Ogretim Uyesi Bilgisi (Instructor Information)

Ogretim Uyesi (Course

Ders Saatleri (Lecture

E-Posta (E-Mail) Ofis (Office)

Instructor) Hours)
Cuma 15:00 — 18:00
e (Zoom Toplantisi)
Isik Ates Kiral isik.kiral@jistinye.edu.tr V-417 .
Friday 15:00 — 18:00
(Zoom Meeting)

Ders Asistam (Teaching

Ders Asistan1 E-Posta

Ders Asistam Ofis (Teaching Assistant Ofis Saatleri (Office

: (Teaching Assistant E-
Assistant) Mail) Office) Hours)
: . . . . Sal1 11:00 — 13:00
Ismail Tozlu ismail.tozlu@istinye.edu.tr V-602

Tuesday 11:00 — 13:00

Ders Bilgisi (Course Information)

Dersin Ad1 (Course Name)

Ingaat Projelerinde Risk Yénetimi / Managing Risk in Construction Projects

. Ders Uygulamasi, Saat/Hafta (Course Implementation, Hours/Week)
Kodu Yariyih AKTS Kredisi
: Laboratuvar
Code Semester, ECTS Credits 1 j
( ) (: ) (i ) | Ders (Theoretical) Uygulama (Tutorial) (Laboratory)
Giiz 2022-2023
CVEO013 5 2 2 -
Fall 2022-2023
Boliim / Program o . .
Boliim Se¢meli / Department Elective
(Department / Program)
Dersin
Onkosull
Dersin Tiiril Secmeli / Dersin Dili L . arl
. Ingilizce / English -
(Course Type) Elective (Course Language) (Course
Prerequis
ites)
Dersin mesleki bilesene Temel Bilim Temel Miihendislik Miihendislik Tasarim | Insan ve Toplum Bilim
katkast, % (Basic Sciences) (Engineering Science) (Engineering Design) (General Education)
(Course Category by Content,
%) %66 %33

Dersin Icerigi

(Course Description)

This course introduces students to a basic understanding of risk management. While the course is
designed to teach basic concepts of risk and the qualitative and quantitative techniques used in risk
management process. This course is not intended to give you all the tools necessary to provide
professional risk management services. This course also covers the materials to prepare you to the
Management of Risk Certification Exam (M_o_R).

Bu ders dgrencilere risk yonetimine iliskin temel bir anlayis kazandirmaktadir. Ders, riskin temel
kavramlarin1 ve risk yonetimi siirecinde kullanilan nitel ve nicel teknikleri 6gretmek igin tasarlanmistir.
Bu kurs, profesyonel risk yonetimi hizmetleri saglamak icin gerekli tiim araglari size vermeyi
amaglamamaktadir. Bu kurs ayrica sizi Risk Yonetimi Sinavina (M_o_R) hazirlayacak materyalleri de
kapsar.

Dersin Amaci
(Course Objectives)

The main aim of this course is to describe all aspects of risk management in the construction industry. In
addition, it is aimed to teach all qualitative and quantitative risk analysis methods used in risk
management process. Moreover, this course will prepare students to Management of Risk Certification
Exam.

Bu dersin temel amaci, insaat sektoriinde risk yonetiminin tiim ydnlerini agiklamaktir. Ayrica risk
yonetimi siirecinde kullanilan tiim nitel ve nicel risk analiz yontemlerinin 6gretilmesi hedeflenmektedir.
Ayrica bu ders dgrencileri Risk Yonetimi Sertifikasyon Sinavina hazirlayacaktir.

Dersin Ogrenme Ciktilar:

(Course Learning Outcomes)

CLO1: Understanding the general concepts related to risk management in construction industry.
CLO2: Understanding the definition and concept of risk and uncertainty.

CLO3: Understanding the risk sources existed in the construction industry.

CLO4: Understanding the parameters affect the decision-making process.
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CLOS: Understanding the stages in the risk management process.

CLOG6: Understanding frequently used qualitative risk analysis methods in risk management process.
CLO7: Understanding frequently used quantitative risk analysis methods in risk management process.
CLO8: Developing necessary skillsets about decision-making under uncertain conditions.

CLO9: Developing necessary skillsets about M_o_R Examination.

OC1: Ingaat sektdriinde risk yonetimi ile ilgili genel kavramlari anlamak.

OC2: Risk ve belirsizligin tanmmni ve kavramini anlamak.

OC3: Insaat sektoriinde var olan risk kaynaklarinin anlasiimasi.

OC4: Parametreleri anlamak karar verme siirecini etkiler.

OCS5: Risk yonetimi siirecindeki asamalar1 anlamak.

OC6: Risk yonetimi siirecinde siklikla kullanilan nitel risk analiz yontemlerini anlamak.
OC7: Risk yonetimi siirecinde siklikla kullanilan nicel risk analizi yéntemlerini anlamak.
OC8: Belirsiz kosullar altinda karar verme konusunda gerekli becerilerin gelistirilmesi.
0C9: M _o_R Sinawi ile ilgili gerekli becerilerin gelistirilmesi.

Temel Kaynaklar .
. Ders Slaytlar1 / Lecture Slides

(Prerequisites)
Goodwin, P., & Wright, G. (2014). Decision analysis for management judgment. John Wiley & Sons.
Kiral, I. A. (2012). Suitability of the Risk Identification Techniques throughout the Construction Project

Diger Kaynaklar Lifecycle, MSc Dissertation, University of Manchester.

(Other References) Merna, T., & Al-Thani, F. F. (2008). Corporate risk management. John Wiley & Sons.
Smith, N. J., Merna, T., & Jobling, P. (2014). Managing Risk in Construction Projects. John Wiley &
Sons

Summary Reports

Al-Bahar, J. F., & Crandall, K. C. (1990). Systematic risk management approach for construction
projects. Journal of construction engineering and management, 116(3), 533-546.

Odevler ve Projeler
(Homework & Projects)

Bilgisayar Kullanim

(Computer Use)

Diger Uygulamalar
(Other Activities)
< . . . . . Degerlendirmedeki
Basan Degerle'11d1-1~me Sistemi Faal.ly.efler Aded.l Katksy, %
(Assessment Criteria) (Activities) (Quantity) (Effects on Grading, %)
Yil ici Sinavlar (Midterm )
Exams)
Kisa Sinavlar (Quizzes) -
Odevler (Homework) 5 %25
Projeler (Projects) -
Dénem Odevi/Projesi | %25
(Term Paper/Project) ?
Laboratuvar Uygulamasi )
(Laboratory Work)
Diger Uygulamalar
(Other Activities) )
Yoklama (Attendance) -
Final Smaw (Final Exam) 1 %50
Ders Plam (Course Content)
Hafta Konular Ek Kaynak(lar) Ogrenim Ciktilart
Ders 0 — Oryantasyon Smith, .N. J o Me.rna, T, & prling, ‘P. (2014). )
1 . Managing Risk in Construction Projects. John OC1
Ders 1 - Giris Wiley & Sons Chapter 1,2,3
Kiral, I. A. (2012). Suitability of the Risk .
2 Ders 2 — Risk ve Belirsizlik Kavrami Identification Techniques throughout the 0¢2
Construction  Project  Lifecycle, MSc
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Dissertation, of  Manchester,

Chapter 5.

University

Ders 3 — Risk Kaynaklari

Kiral, I. A. (2012). Suitability of the Risk
Identification Techniques throughout the
Construction  Project  Lifecycle, MSc
Dissertation, University of Manchester,
Chapter 5.

Merna, T., & Al-Thani, F. F. (2008). Corporate
risk management. John Wiley & Sons. Chapter
2: The Concept of Risk and Uncertainty and the
Sources and Types of Risk

o3

Ders 4 — Karar Verme ve Sinirli Akileilik

0c4

Ders 5 — Risk Yonetim Siireci

Merna, T., & Al-Thani, F. F. (2008). Corporate
risk management. John Wiley & Sons. Chapter
3: The Evolution of Risk Management and the
Risk Management Process

o¢s

Ders 6 — Risk Yonetim Siireci — Niteliksel Risk
Analizi Araglari

Merna, T., & Al-Thani, F. F. (2008). Corporate
risk management. John Wiley & Sons. Chapter
4: Risk Management Tools and Techniques,

OC6

Ders 6 — Risk Yonetim Siireci — Niteliksel Risk
Analizi Araglar1 (devami)

Merna, T., & Al-Thani, F. F. (2008). Corporate
risk management. John Wiley & Sons. Chapter
4: Risk Management Tools and Techniques,

OC6

Ders 7 — Olasilik, Istatistik ve Stokastik’e Giris

Goodwin, P., & Wright, G. (2014). Decision
analysis for management judgment. John Wiley
& Sons, Chapter 5.

0¢7

Ders 8 — Risk Yo6netim Siireci — Niceliksel Risk
Analizi Araglari

Merna, T., & Al-Thani, F. F. (2008).
Corporate risk management. John Wiley &
Sons. Chapter 4: Risk Management Tools and
Techniques,

oc¢7

10

Ders 8 — Risk Yonetim Siireci — Niceliksel Risk
Analizi Araglari

Merna, T., & Al-Thani, F. F. (2008).
Corporate risk management. John Wiley &
Sons. Chapter 4: Risk Management Tools and
Techniques,

0¢7

11

Ders 9 — Belirsizlik Altinda Risk Tepki Stratejileri
ve Karar Verme

Goodwin, P., & Wright, G. (2014). Decision
analysis for management judgment. John Wiley
& Sons, Chapter 6.

OCs

12

M_o_R Cevrimigi Ders — 1

OC9

13

M_o_R Cevrimici Ders — 2

0c9

14

M_o_R Cevrimigi Ders — 3

0c9

Course Content

Week

Topics

Additional Material(s)

Course Learning
QOutcomes

Lecture 0 — Orientation
Lecture 1 — Introduction

Smith, N. J., Merna, T., & Jobling, P. (2014).
Managing Risk in Construction Projects. John
Wiley & Sons Chapter 1,2,3

CLO1

Lecture 2 — Concept of Risk and Uncertainty

Kiral, I. A. (2012). Suitability of the Risk
Identification Techniques throughout the
Construction  Project  Lifecycle, MSc
Dissertation, University of Manchester,
Chapter 5.

CLO2

Lecture 3 — Sources of Risk

Kiral, I. A. (2012). Suitability of the Risk
Identification Techniques throughout the
Construction  Project  Lifecycle,  MSc
Dissertation, University of Manchester,
Chapter 5.

Merna, T., & Al-Thani, F. F. (2008). Corporate
risk management. John Wiley & Sons. Chapter
2: The Concept of Risk and Uncertainty and the
Sources and Types of Risk

CLO3
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4 Lec'ture .4 — Decision Making and Bounded CLOA
Rationality
Merna, T., & Al-Thani, F. F. (2008). Corporate
. risk management. John Wiley & Sons. Chapter
3 Lecture 5 - Risk Management Process 3: The Evolution of Risk Management and the CLOS
Risk Management Process
Lecture 6 — Risk Management Process — Qualitative Mema, T., & Al-Thani, F. .F' (2008). Corporate
6 Risk Analvsis Tools risk management. John Wiley & Sons. Chapter CLO6
y 4: Risk Management Tools and Techniques,
Lecture 6 — Risk Management Process — Qualitative Merna, T., & Al-Thani, F. .F' (2008). Corporate
7 Risk Analysis Tools (continued) risk management. John Wiley & Sons. Chapter CLO6
y 4: Risk Management Tools and Techniques,
Lecture 7 — Introduction to Probability, Statistics Good\ym, P, & erght,‘ G. (2014). De01§10n
8 . analysis for management judgment. John Wiley CLO7
and Stochastics
& Sons, Chapter 5.
Merna, T., & Al-Thani, F. F. (2008).
9 Lecture 8 - Risk Management Process - | Corporate risk management. John Wiley & CLO7
Quantitative Risk Analysis Tools Sons. Chapter 4: Risk Management Tools and
Techniques,
Merna, T., & Al-Thani, F. F. (2008).
10 Lecture 8 — Risk Management Process - | Corporate risk management. John Wiley & CLO7
Quantitative Risk Analysis Tools Sons. Chapter 4: Risk Management Tools and
Techniques,
Lecture 9 — Risk Response Strategies and Decision Good\ym, P, & erght,‘ G. (2014). Dec1§10n
11 . . analysis for management judgment. John Wiley CLO8
Making Under Uncertainty
& Sons, Chapter 6.
12 M_o_R Online Lecture — 1 CLO9
13 M_o_R Online Lecture — 2 CLO9
14 M_o_R Online Lecture — 3 CLO9
Diizenleyen (Prepared by) Tarih (Date) imza (Signature)
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